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Building Bridges for the Needs of our Community



2020 – a COVID dictated year in review
2020 was a challenging year for everyone, 
due to Federal, State, and Local mandates, our 
offices physically closed our doors to the public 
beginning in March.  This continued through 
March 2021.  And although we did not curtail 
our operations, it was not the same.  Many of 
our employees either worked from home or in a 
sterile environment.

Our food pantries were the first to take the 
hit.  The decision was made in Washington DC, 
that the National Association of Letter Carriers 
food drive would be cancelled.  We are normally 
the recipient of over 250,000 pounds of food 
from that one-day food drive.  Thanks to the 
generosity of our many donors, including the 
Solidarity Virtual Food Drive led by Organized 
Labor, we were able to raise enough money 
to purchase the food needed to replace this 
in-kind shortfall. In early summer we formed a 
collaboration with the Allen County Department 
of Environmental Management and took part in 
a “Food Rescue” program.  Over the course of 20 
weeks we received and distributed over 396,000 
pounds of food to 40 social service agencies in 
the Fort Wayne area.

The crowning glory of the year was the 
completion of the Wolf Mission House, a new 
facility which will be used for some current 
activities, but also for new programs which are 
being developed.

Throughout the year, almost on a daily basis, 
we were reminded that “THE LORD IS OUR 
SHEPHERD” and that He was leading us down 
the road through all the despair and difficulties 
that lay on the path ahead

All our food pantries adapted to the pandemic.  
Some closed for short periods; others changed 
hours of operations; and many became 
“drive-through” distribution centers to be able 
to meet the demand.  Through it all, we saw an 
increase in food distribution of almost 22%.

A Baby’s Closet was required to discontinue 
operations until finally being allowed to reopen.  
The Landing, our program for disadvantaged 
teens, had to discontinue the weekly in-person 
meetings.  They adapted to a virtual meeting 
every week during the height of the pandemic 
and have now returned to in-person meetings.  
Our Rising Stars program may have been 
the program that suffered the most.  The 
program works with the Elementary Schools 
in Allen County.  When the schools switched 
to virtual learning it was necessary to curtail 
our programs with them. Our Military Families 
saw a 93% increase in the number of families 
requesting financial hardship assistance 
primarily because of job losses.



Program Revenue

A Baby's Closet  $76,193
Food Network $1,150,839
Rising Stars $131,214
The Landing $206,864
Military Families $90,098
General Operations $1,010,329
Early Childhood Development $150,000
TOTAL $2,815,537

Associated Churches had 5,722 volunteers 
support our ministries and  mission. That totals 
up to 26,669 hours helping our community. 

Our volunteers are the heart of Associated Churches. We have prayer 
warriors, bakers, mentors, educators, medical professionals, and 
pastors that come together to be the hands and feet of Jesus Christ.

Program expenditures

A Baby's Closet  $86,807
Food Network $1,078,579
Rising Stars 145,785
The Landing $236,480
Military Families $50,518
General Operations $639,373
Early Childhood Development $200,466
TOTAL $2,438,008



New 
Clients 
Served
268 

Returning 
Clents 
880

2020 - Assisted 1148 Clients

2018  Assisted 1,045 Clients
2019 - Assisted 1,239 Clients

In 2020 a Baby’s Closet saw an 
increase of Value of Donations of 

$40,141.78 from 2019.

By earning coupons for prenatal, well-baby, and other doctor’s 
visits parents were able to redeem $62,963 worth of baby items. 
Those items will aid in their children’s safety and health.

1,148 mothers and fathers utilized 
3,414 coupons at a baby’s closet in 2020. 



Associated Churches aids active military families in need all year round with emergency 
assistance. However, the holidays are a special time of year where we provide much more. 
Full holidays dinners and gifts are distributed to those struggling during the holidays. 

The Military families program partners with Northeast 
Indiana Base Community Council, 122nd Fighter wing, and 
1st Battalion, 293rd Infantry Regiment. 

2018 - 270
2019 - 277
2020 - 268

Holiday Assistance



In addition to the food donations reflected in the financial 
statements, the food pantries received 837,601 pounds of 
food directly from churches and businesses that did not pass 
through our warehouse.  The value of that food is $1,457,425.

In 2020, Associated Churches had 27,742 
children ages 0 to17 receive food from 
our food pantries. That’s 38% of our 
total clients.

Neighborhood Food Network 2019 2020 Increase/Decrease Percentage

Value of in-kind food donations $533,686  $669,715 136,029 25.49%
Value of in-kind salary donations $491,718  $360,750 -130,968 -26.63%
Value of food purchased $89,787  $ 160,555 70,768 78.82%
Individuals served (food pantry recap) 61,297   74,341 13,044 21.28%
Children served (food pantry recap)*** 22,874   27,742 4,868 21.28%
Families served (food pantry recap) 19,966   24,203 4,237 21.22%
Total meals provided (food pantry recap) 919,455   1,115,115 195,660 21.28%
Pounds of food distributed (food pantry recap) 1,133,092   1,374,214 241,122 21.28%
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Value of Volunteer Hours



505

In 2020, 35 families attended 
these classes. That includes 

70 adults and 70 children.

Rising Stars supports families with 
parenting education, children’s 
character development, and Prayer.
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Executive Council
President - Bishop Crystal Thomas, PhD
Vice President - Mr. Jack Weisz
Executive Pastor - Rev. Roger Reece
Secretary - Rev. Steven Conner
Treasurer - Ms. Tamesha Fikes
Legal Council - Mr. David Boyer II

Board Members
Mrs. Gretchen Barnett
Mr. Kurt Beuchel
Mr. James Bushey
Mr. Mark Deister
Rev. David Frinke
Mrs. Kay Felts
Mr. Jeff Peat
Mr. Nelson Peters
Mrs. Molly Roman
Rev. Brian Spahr
Mrs. Roxanna Lucas Murray

Board of directors
Our board provides strong governance and 
vision to support our community.



contribute to the cause 
AssociatedChurches.org/Donate

602 E. Wayne St., Fort Wayne, IN  46802
ac@associatedchurches.org

www.associatedchurches.org
PH: 260-422-3528   |   Fax: 260-422-6721


